
    Workshop Fee:       

AED 3,980 per person 

*Inclusive of training modules 

            & materials, 3 coffee

               breaks, lunch  and 

                   
   refreshment.

3 Easy Ways to Register :       
Tel : +971-4-3901829   Fax : +971-4-3604562 

Email : info@altitudetrain.com

Register before Sept. 15, 2008 and get 10% discount.
10% less for Groups of 3 to 4, and 15% for 5 or more.

HILTON HOTEL, JUMEIRAH, Dubai, UAE

October 15 & 16, 2008

(Wednesday and Thursday)

 9:00am – 4:00pm

How you will benefit:
You will get introduced to what makes great companies, and how to 
keep your desired position, how to focus on the type of clients that will 
take your company to where it should be, how to build an efficient 
Marketing Strategy and Sales Plan and most importantly how to maximize 
your time use while increasing your company’s profit.

AGENDA: 
• Differentiation between Marketing and Sales functions, and how they are   
   integrated with corporate strategy.
• Focusing on the right customers and creating a common organizational 
   prospecting language.
• Cutting sales process time, and eliminating Time Wasters.
• Learning how to position your organization and act on what  you have missed.
• Asking the right questions, and aligning your organizational vision.
• Mind Mapping Assistance to Srategy Building.
• Designing and Building the Strategic Plan.
• Introduction to e-Commerce and technology tools assistance  in Sales and  Marketing.
• Learning how to create sweet spots and get rid of time wasters.
• Accounting for Flexibility in Planning and coping with the  General  
  Market Changes.
• Involving Stakeholders and getting their commitments  towards a unified  strategy.
• Marketing Research basics.
• Motivating your sesult oriented Sales Force.
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